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Effective Corporate Communication Course

Program Overview

In today’s fast-paced business environment, effective communication is essential for success at every level
of an organization. The Effective Corporate Communication Course is designed to provide professionals
with the skills and strategies needed to communicate clearly, confidently, and persuasively. This program
covers all aspects of corporate communication, from day-to-day interactions and written correspondence
to presenting ideas with impact and managing challenging conversations. Participants will learn to engage
diverse audiences, foster stronger relationships, and drive positive business outcomes through effective
communication.

Program Objectives
Upon completion of this course, participants will:

» Master key principles of effective corporate communication, including clarity, coherence, and
professionalism.
Develop the ability to tailor communication style to different audiences and contexts.
Enhance skills for written and verbal communication in various business settings.
Learn strategies for managing challenging conversations and delivering feedback constructively.
> Build confidence in presenting ideas and engaging with colleagues, clients, and stakeholders.

Who Should Attend
This course is ideal for:

> Managers, team leaders, and executives looking to improve communication within their teams.

> Professionals who want to enhance their written and verbal communication skills for career
growth.

> Customer service and sales professionals who interact with clients and stakeholders.

> Anyone interested in developing stronger communication skills for more effective collaboration
and influence.

Program Content
Module 1: Foundations of Corporate Communication

» Understanding the impact of effective communication on business success
> Key principles of clarity, consistency, and professionalism
> Analyzing audience needs and crafting messages with purpose

Module 2: Verbal Communication Skills
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» Techniques for confident and concise verbal communication
» Active listening and responding effectively
» Communicating assertively and empathetically in various workplace scenarios

Module 3: Written Communication Essentials

» Writing clear and compelling emails, reports, and memos
» Organizing information for maximum impact
» Editing and proofreading for error-free communication

Module 4: Presenting Ideas with Impact

» Structuring presentations for clarity and engagement
» Techniques for captivating an audience and delivering with confidence
> Using visual aids effectively to enhance message delivery

Module 5: Managing Challenging Conversations

» Approaches for difficult conversations with colleagues, clients, or stakeholders
» Techniques for constructive feedback and conflict resolution
» Balancing assertiveness with empathy to reach positive outcomes

Module 6: Cross-Cultural and Remote Communication

» Adapting communication styles for diverse cultural backgrounds
> Best practices for remote communication and virtual meetings
» Overcoming barriers to effective communication in global and virtual teams

Module 7: Building a Corporate Communication Strategy

> Developing a consistent communication style and tone for your organization
> Strategies for fostering open communication within teams
» Planning internal communication initiatives for greater engagement

Delivery Format
This course is offered in two flexible formats:

Virtual Live Sessions: Interactive online sessions with real-time engagement, group exercises, and
instructor feedback.

Self-Paced E-Learning: Comprehensive online modules, allowing participants to complete the course at
their own pace.

Course Materials
Participants will receive:

> A course workbook with all key concepts, techniques, and exercises.
> Access to templates, communication checklists, and sample documents.
> Recorded sessions, practice materials, and recommended resources for further learning.
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Program Duration

> Virtual Live Sessions: 3 days, interactive session with a 2-week access to the Learning
Management System.

» Self-Paced E-Learning: 2-month access period to complete the course flexibly.

Certification

Participants who complete the course will receive a Certificate in Corporate Communication Excellence,
validating their expertise in professional communication skills.

Enrollment and Fees
Course Fee: NGN675,000 (Virtual Live Sessions) | NGN 485,925 (Self-Paced E-Learning)
For group registrations, corporate training options, or more information, please contact our admissions

team at info@hrondeckservices.com or call +2349044642114
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